Multi-Sourcing Trending
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How Buyers are Accounting for Multi-Sourcing

» Inevitability of multi-sourcing? Shortlisting providers
differently

» Balancing “best of breed” benefits
- - Buyers aware of
vS. additional cost and Complexmes complicating issues but
not do anything...
to manage and govern

Budgeting more for

» Key means to address challenges outsourcing governance
I i Not generally addressed u SPs
» Pros and cons of establishing A o
efforts at the corporate level process
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» Impact of cloud computing on multi- "™ e ot

sourcing

Don't worry about it when
sourcing - it's an
outsourcing...

0% 20% 40% 60% 80%

To learn more:
*The Pros, Cons and Market Trending for Multi-sourced ITO
How to Optimize Complex, Multi-Provider Outsourcing Contracts
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http://www.equaterra.com/The-Library/By-Your-Situation/The-Pros-Cons-and-Market-Trending-for-Multi-sourced-ITO-942C352.html
http://equaterra.com/The-Library/By-Your-Situation/How-to-Optimize-Complex-Multi-Provider-Outsourcing-Contracts-1262C336.html



