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Case Study: EquaTerra Strikes Ground-Breaking Outsourcing Deal for Linde AG Material
Handling Division of Germany

Quick and deliberate action results in viable options for company under tight
time constraints to reduce costs and harmonise financial processes

At a Glance

Company Profile

Industry: Linde AG is a Dax 30 company
with an Industrial Gas and Material
Handling Division, which produces forklift
trucks under the brands of Linde, STILL
and OM Pimespo in Germany and Italy.
Size: Approximately 19,000 employees

Services Featured
o Strategy & Assessment
* Service Provider Selection
» Contract Negotiation

Business Processes Involved
* Finance & Accounting

Note: This case study was written prior to
EquaTerra’s acquisition of Morgan Chambers in
September 2007. All “Morgan Chambers”
references throughout this document have been
changed to “EquaTerra” to reflect the new
ownership and brand.

Executive Summary

This case study examines how Linde AG Material Handling — a global leader in its
market — turned to outsourcing as a means to improve its financial processes while
reducing finance and accounting (FRA) costs. In order to maintain global leadership
in the market, Linde sought to improve the efficiency of its back-office operations to
run best-in-class operations regarding cost and quality.

EquaTerra supported Linde from supplier identification through contract signing.
After identifying the best supplier for the job, EquaTerra negotiated a deal that
would provide step-change cost reductions as well as reduce cost over the life of the
deal. EquaTerra helped Linde finalise a contract that ensured the transfer to the
offshore environment would be carried out with minimal risk. In the end, Linde was
able to choose the most appropriate supplier and solution with a partner that
proved to be a cultural fit.

Business Challenge

Linde - as the global leader in engineering — seeks to identify and implement cost
improvement opportunities for its business. As such, a review of its F&A processes in
order to benchmark them against FRA cost of comparable industries revealed
opportunities to improve the current cost level as well as the quality of service.

Linde decided to outsource the services and enlist a third-party supplier to instigate
improvement initiatives. Outsourcing proposed the best value for money for Linde

from a time, cost and risk position.

Linde invited EquaTerra to support them through the outsourcing process.
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How We Helped

A Multi-Faceted Approach

Much needed to be done, and in a short timeframe.
EquaTerra rose to the occasion and began an immediate
assessment of the company’s options. The company helped
strike a ground-breaking deal for Germany, delivering the
desired improvement as well as major, sustainable savings.

Targeted Transition Approach

It was critical to identify the appropriate transition approach
to enable process re-engineering efforts and process
improvement. In other words, the “ship and fix” versus the
“fix and ship” approach needed to be explored with particular

focus on the specific skills available within the supplier market.

Shortened Competitive Procurement Process

Because time and cost were a priority for the client,
EquaTerra delivered a shortened competitive procurement
process with two capable suppliers chosen for their proven
experience. This approach enabled the company to
adequately manage the quality and risk of the proposals
while adhering to a demanding timeline.

Comprehensive Request for Proposal

EquaTerra led the process with a comprehensive request
for proposal (RFP) that defined the scope and general
parameters. By ensuring that comparable and common
definitions would be featured in the solution of both
suppliers, the RFP set the stage for the ensuing workshops
and future negotiations process.

Clearly Defined Service Level Agreements

All relevant schedules such as service level agreements were
negotiated in parallel with both suppliers in order to avoid
contractual surprises after down selection. To ensure that
supplier services were competitive and of high quality, the
definition of service level agreements including a proven
Service Credit Regime was included in the contract and
negotiation at this early stage.

Integrated Delivery Staff

Finally, the involvement of delivery staff rather than a pure
discussion with sales teams was key to enable EquaTerra
and Linde to evaluate a cultural fit during this tough and
tight process.

Final Negotiations

The detailed approach of the evaluation and review process
enabled the contract to be executed immediately following
the decision, shortening the time required and mitigating
contractual surprises.

Results

As a result of the services EquaTerra provided, Linde achieved
a positive contract, within a tight timeframe. The contract
provides for significant reduction in cost across FRA functions,
with commitments for a continued review of labour arbitrage
opportunities and further cost reductions.

Furthermore, EquaTerra was able to ensure that the contract
with the supplier mitigated the risk of transferring the services
offshore. It also ensured ongoing flexibility by including
contractual options to change pricing to activity-based prices
in order to convert former fixed costs to variable, and deliver
continual focus on services and cost performance.
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About EquaTerra

EquaTerra sourcing advisors help clients
achieve sustainable value in their IT and
business processes. Our advisors average
more than 20 years of industry experience
and have supported over 2000 transformation
and outsourcing projects across more than
60 countries. Supporting clients throughout
the Americas, Europe, Middle East, Africa

and Asia Pacific, we have deep functional
knowledge in Finance and Accounting, HR, IT,
Procurement and other critical business
processes. EquaTerra helps clients achieve
significant cost savings and process
improvement with internal transformation,
shared services and outsourcing solutions.

www.equaterra.com

Contact Us

If you would like to know more about EquaTerra please contact us.

Belux

Pegasuslaan 51831
Diegem (Brussels), Belgium
Tel: +32 (0)2 709 29 32
infobelux@equaterra.com

China

Level 31, Jin Mao Tower, 88 Shi Ji Avenue
Pudong, Shanghai 200120, China

Tel: +86 (0)21 28909093
infochina@equaterra.com

Finland (Baltics and Russia)
Mannerheimintie 12b, 5th Floor
FIN-00100 Helsinki, Finland

Tel: +358 (0)9 2516 6368
infofinland@equaterra.com

Germany

Herriotstrasse 1

60528 Frankfurt, Germany
Tel: +49 (0)69 67733423
infogermany@equaterra.com

India

Level 4, Rectangle No.1,
Commercial Complex D4, Saket,
New Delhi 110017, India

Tel: +91 (0)11 4051 4227
infoindia@equaterra.com

The Netherlands

Postbus 75090

1070 AB Amsterdam, Netherlands
Tel: +31 (0)88 002 2900
infonl@equaterra.com

Sweden (Nordic HQ)
Strandvagen 7a

114 56 Stockholm, Sweden
Tel: +46 (0)8 662 30 67
infonordics@equaterra.com

United Kingdom

150 Minories, London EC3N 1LS
United Kingdom

Tel: +44 (0)845 838 7500
infouk@equaterra.com

Americas

Three Riverway, Suite 1660
Houston, TX 77056

United States of America

Tel: +1 713 470 9812
infoamericas@equaterra.com
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